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DIRECTOR OF CENTRAL INTELLIGENCE

intelligence Producers Council /
Washington, D.C. 20505 < MAR 1988

1CS/6844-88
4 March 1988

MEMORANDUM FOR:

_ NSA
FROM: | |
Chief, Intelligence Producers Council Staff

SUBJECT: FY 88 Production Enhancement Initiatives Review|

1. The IPC Staff recently conducted a review of 32 Production Enhancement
Initiatives (PEIs) submitted by your organization as well as State, CIA, NSA,
Navy, Army, and the National Intelligence Council. The Staff requested
various organizations in the Intelligence Community to evaluate the
originality of the proposals, their usefulness to the Community, and the
1ikelihood that the projects could be successfully completed. |

2. Upon receiving the responses, the IPC Staff reviewed them and selected
several Ptls to recommend to the Intelligence Producers Council for FY 88
funding. The criteria for selection are based on guidance from the DCI, which
states, in part, that PEIls should "offer new innovative and speculative ways

to improve the guality of intelligence production by improving the analytic
process." |

3. NSA submitted one PEI. It is not being recommended for funding by the
IPC Staff. If you wish to recast and resubmit, the IPC Staff will reevaluate
your PEI for the 20 April IPC meeting. However, your PEI must be returned to
this office by the close of business 4 April 1988. We recommend you the
revieweres' comments prior to resubmission. | :

4. Comments or queries may be directed to
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